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This policy gives guidance to staff on the purposes of marking and our procedures to help ensure 
that feedback to children at Heather Garth is both consistent and effective.  It will also address the 
purpose of formative and summative assessment and what this looks like at Heather Garth. 
 
Introduction 
  
At Heather Garth Academy we believe that assessment provides the basis of informed teaching, 
helping pupils to overcome difficulties and ensuring that teaching builds upon what has been 
learned. It is also the means by which pupils understand what they have achieved and what they 
need to work on.  
 
Marking and feedback are fundamental elements of the assessment of children’s work, helping 
children become reflective learners, allowing all children to reach their full potential.                
 
Formative assessment creates a positive learning environment where children can see the steps 
necessary for their own success. It enables teachers to set appropriate work at the level necessary 
for the children’s continuing progress.  
 
Summative assessment is important for accurate information regarding a child’s attainment and 
progress as It informs whole school target setting and prediction of a cohort’s future attainment. 
 
 
This policy will:  
 

• Promote high quality feedback throughout the school  

• Provide an approach to marking that is both manageable and effective  

• Standardise the schools’ approach to marking and feedback and assessment   
 
Aims  
Effective marking and feedback:  

• Provides a dialogue between teachers and children  

• Gives children clear strategies on how they can improve their work.  

• Provides a tool for teacher assessment – diagnostic, formative or summative  

• Helps the teacher to evaluate teaching and inform planning  

• Positively reinforces children’s achievement and efforts  

• Celebrates success whenever possible in order to raise self-esteem and encourages all 
children to work to their full potential.  

 
Effective assessment:  

• To raise the standards of achievement throughout the school; 

• To maintain accurate records of the progress and attainment of individual children and 
cohorts; 

• To ensure consistency in assessing achievement and identifying achievable and 
challenging targets for each child; 

• To enable the active involvement of pupils in their own learning;  
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• To enable teachers and other professionals to use assessment judgements to plan work 
that accurately reflects the needs of individual pupils; 

• To provide regular information for parents that enables them to support their child’s 
learning;  

• To provide the information that allows school leaders and governors to make judgements 
about the effectiveness of the school. Also enabling leaders and governors to evaluate the 
school’s performance against its own previous attainment over time and against national 
standards 

 
 

Marking and Feedback 
 

Procedures  

• Teachers will use regular feedback from marking to inform next steps in learning and 
planning  

• Wherever possible, feedback and marking will be related to a clear learning intention and / 
or targets, which have been shared with the children.  

• Incorrect spellings may not always be corrected: often only technical vocabulary or high 
frequency words which the child is expected to know will be marked.  

 
We make use of a range of forms of marking and feedback:  
 

• Marking and Feedback can take place both during and after the lesson and handed back as 
soon as possible.  

• Marking and discussion during the lesson takes place alongside the child providing 
immediate feedback. 

• Topic work will be acknowledged in a variety of ways e.g. ticks, verbal feedback or short 
/formative comment.  

• For each Literacy genre taught, cold pieces are marked against the genre specific success 
criteria and targets given.  The journey is acknowledged by editing and feedback from self, 
peers or adults will be evident.  The hot pieces are marked against the genre specific 
success criteria and a formative comment made. 

• Marking may include modelling correct methods, in numeracy for example.   

• Where appropriate, time for children to read and respond to the teacher’s comments will be 
provided. Children should respond with a blue pen or initial to acknowledge they have read 
the feedback. 

• Children will have regular opportunities to mark their own or their peers work. This will help 
them to assess their progress and evaluate their own learning. They should be taught how 
to write comments and to give feedback to their peers.  
 

 
Verbal Feedback  (VF) 
At Heather Garth we recognise the importance of children receiving regular verbal feedback. 
Adults will talk to children about how they have met the learning outcome and question the child 
about a specific part of the work. This can correct children’s understanding and extend their 
learning. Children of all ages need verbal feedback, but this is particularly important in the Early 
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years and KS1 where children may be unable to read a written comment. This will be indicated by 
V.F, signed by the adult and a comment about the discussion where this is helpful for assessment 
and/ or appropriate for the child. 
 
Self-assessment  
Throughout school, children will indicate their level of confidence and understanding at beginning 
of task. At the end, children will record on their work the Traffic Light colour they feel they are at. 
An adult may indicate the level of support needed for the task.   
 
When traffic lights are used the colours indicate: 
Green - child feels that there are no problems and high levels of confidence 
Amber - child feels they are less confident and may be unsure of some aspects but want to have a 
go independently. 
Red - child needs help at that point (or indication that the red light has been seen and that support 
will be given as soon as possible). 
 
In Key Stage 2, children will be supported and trained to add a reflective comment at the end of 
their work. This will be acknowledged by an adult as appropriate.  
 
Homework - 
The school values the homework that is set and the effort that has been put into it – all homework 
will be acknowledged either verbally or with a brief comment. 
 
Marking and Feedback Codes and Comments   
In our books you may see these (see appendix 1 and 2). 
 
 

Types of Assessment 
 
 

At Heather Garth, we use a combination of formative and summative assessment as outlined 
below: 
 
Formative Assessment (Assessment for Learning – AfL) 
Formative assessment is a powerful way of raising pupils’ achievement. It is based on the principle 
that pupils will improve most if they understand the aim of their learning, where they are in relation 
to this aim and how they can achieve the aim. 
Formative assessments are used to: 
 

• identify children’s strengths and gaps in their skills/knowledge; 

• identify next steps for learning and setting appropriate challenging targets; 

• inform future planning; 

• facilitate the setting of appropriate targets for the class, group, and individual children; 

• track each child’s rate of progress 

• facilitate an evaluation of the effectiveness of teaching and learning;  

• inform future teaching and learning strategies; 
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• identify individuals and groups for specific intervention support. 
 
 
Summative Assessment – (Assessment of Learning) 
Summative assessment (Assessment of Learning) is important for informing both parents and 
teachers of a child’s attainment and progress. This will also inform whole school target setting and 
prediction of a cohort’s future attainment. 
 
Summative assessments: 

• identify attainment through one-off standardised tests at any given point in time; 

• record performance in a specific area on a specific date; 

• provide age standardised information; 

• provide end of key stage test data against which the school will be judged; 

• ensure statutory assessments at the end of EYFS, KS1 and KS2 are met; 

• provide information about cohort areas of strength and weakness to build from in the future. 
 
 
Assessment and Recording  
 
Foundation Stage 
 
Long Observations: all children in Foundation Stage One will receive a long observation in the 
course of a half term.  Foundation Stage Two complete the Eexba assessment on entry. This 
involves observing the children as they settle into setting.  The results from Eexba are recorded 
onto EAZMAG when they are made available (after October half term). Results from Eexba are  
then analysed against the ‘Development Matters’ objectives in the Foundation Stage Curriculum 
Guidance and next steps are identified and planned for. Assessments completed after Baseline 
are imputed straight onto EAZMAG.   
 
Short observations:  these are spontaneous ‘capture the moment’ short observations.  Teachers 
and EYPs document what the child has done e.g. “Mary made a model of a camera, she used a 
small box and stuck a silver rectangle on the front, she put a circle on the top and said ’this is the 
button you press to take the picture”. These are uploaded to EAZMAG. 
 
Both the long and short observations are used to provide evidence to assess and fill out the 
Foundation Stage Profile. 
 
Focus Activity:  during focus activities teaching staff write comments on the child’s work, often 
identifying the level of support needed or if the work was done independently.  Next steps are also 
identified.  Children are encouraged to comment on their work and next steps are also discussed 
with the children in child friendly terms. 

 
 

Key Stage 1 and 2 

• Teachers use assessment for learning (AfL) to provide on-going assessment. 
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• Teachers use INSIGHTS tracking grids based on the National Curriculum for each child on an 
on-going basis, to record progress and to identify next steps for learning in reading, writing, 
mathematics and science.  

• A variety of tests (including NFER tests for Y3, Y4 and Y5) will be used as part of the 
assessment process to identify progress and gaps in learning. 

 
 
Target Setting 
Based on starting points, targets are set for all children and Termly Pupil Progress Reviews are 
used to identify, analyse progress and review targets, in reading, writing and maths.  Cohort Action 
Plan are written to support children identified not on track to fulfil their potential and meet their 
target.  Children identified has having the potential to exceed expected progress are also in-
cooperated into these plans.  
 
What progress looks like in KS1 and KS2 
 
Average Depth Points linked to Insights  

0.0 – 0.4  Working Well Below  

0.5 – 1.4 Working below  

1.5 – 2.4 Working at expected  

2.5 – 3.00 Working at greater Depth  

 

School assessment breaks it down  

0.0 – 0.4  Working Well Below  

0.5 – 0.9  Working below  1.0 – 1.4 Working below + 

1.5 – 1.9 Working at expected  2.0 – 2.4 Working at expected + 

2.5 – 3.00 Working at greater Depth  

 

Sustained progress means staying on the same colour e.g. yellow-yellow  

More than sustained progress means moving to a different colour e.g. yellow to orange  

 
 

Monitoring and review 
We are aware of the need to review the Marking, Feedback and Assessment Policy regularly so that 
we can take account of new initiatives, changes in the curriculum, developments in technology or 
changes to the physical environment of the school.   
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Appendix 1 
Examples of Growth Mindset Comments
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Appendix 2 
 

Your teacher 
writes… 

This is what it means… 

_________ This is a mistake. 

√ This is good/correct. 

  This spelling needs correcting. 

// A new paragraph is needed. 

P Punctuation needs correcting. 

^ A word/digit has been left out.  

VF We’ve had a chat about this.  

DI The teacher led this session. 

GP You worked with an adult for this piece of work. 

I You worked independently.  

M You needed a little help. 
H You needed a lot of help.  
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Appendix 3 
Assessment materials, tools and tests available to be used: 
 

R
e
a

d
in

g
 

• Pupil observations 

• Book/work scrutiny (Glows and Grows) 

• Guided Reading Records 

• Running Records (PM Benchmark Sets 1 & 2)  

• Phonics assessment materials (including flashcards, real/invented word tests,  
       robot-talking words; sight recognition of high frequency words) 

• NFER tests 

• Old SATs Papers for Y2 and Y6 

• Teacher planned comprehension tests/activities 
 

W
ri

ti
n

g
 

• Focused marking 

• Dialogic feedback 

• Pupil observations 

• Book/work scrutiny (Glows and Grows) 

• Phonics assessment (spelling of high frequency words; Best Bet assessment   
       activities; observation of spelling of graphemes/alternative graphemes) 

• Independent writing assessments 
 

M
a

th
s

 • Focused marking 

• Pupil observations 

• Book/work scrutiny (Glows and Grows) 

• NFER tests 

• Old SATs Papers for Y2 and Y6 
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Appendix 4 
School Assessment Schedule  

A
u

tu
m

n
  

1
 

• On entry data for Foundation Stage Profile in Nursery and Reception 

• Baseline assessments 

• Parents’ Consultation Meetings, discussion on child’s achievements and     
    next steps   

• INSIGHTS updated 

• Cohort Action plans set 

A
u

tu
m

n
  

2
 

• Pupil Progress Meetings, end of year pupil targets reviewed and updated 

• Termly steps reviewed and children who are not on task identified for     
    Cohort action plans  

• Observations of children  

• Cohort Action plans reviewed and revised 

• INSIGHTS updated 

• Class Assessments  

S
p

ri
n

g
  
 

1
 

• Parents’ Consultation Meetings , discussion on child’s achievements and     
    next steps   

• Observations of children  

• INSIGHTS updated 

• Class Assessments  

S
p

ri
n

g
  

2
 

• Pupil Progress Meetings, end of year pupil targets reviewed and updated 

• Termly steps reviewed and children who are not on task identified for     
    Cohort action plans  

• Observations of children  

• INSIGHTS updated 

• Class Assessments  

• Cohort Action plans reviewed and revised 

S
u

m
m

e
r 

 

1
  

• End of year reports produced 

• Observations of children  

• Optional SATs 

• Year 6 SATs  

• Year 2 SATs (on-going throughout the half term) 

• Phonics assessment  

• INSIGHTS updated 

S
u

m
m

e
r 

 

2
  

• Pupil Progress Meetings, end of year pupil targets reviewed and updated  

• Observations of children  

• Report EYFSP to Local Authority 

• Report Year 1 Phonics assessment results to DfE 

• Report Years 2 SATs results to DfE 

• Report all results of statutory assessments to parents 

• Annual reports sent to parents 

• End of year Parent Transition Meetings 

• Cohort Action plans reviewed 

• INSIGHTS updated 

• Class transition meetings (sending and receiving teachers) 
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